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Table 3. Values Placed on Specific Traits of Mentors by Hospitalist
with Mentors (N=112)

Quality “Highly Important” “Important”
N (%) N (%)
B3

Enthusiasm for mentoring 85 (76%) 24 (21%) ﬁ\"“\\
Ability to give career advice 77 (69%) 31 (28%0) TEINAR
Importance of a mentor to 71 (63%) 36 (32%) BFITisE

being successful in

academic medicine AR
Ability to inspire me 68 (61%) 35 (31%0)
Helping me network 48 (43%) 50 (45%)
Knowledge 48 (43%) 60 (54%)
Availability 40 (36%) 64 (57%)
Professional reputation 40 (36%) 64 (57%)
Providing emotional support 23 (21%) 45 (40%)

Mentorship, Productivity, and Promotion Among Academic Hospitalists

J Gen Intern Med 27(1):23-7
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Leadership & Managing People | 6 Things Every Mentor Should Do

LEADERSHIP & MANAGING PEOPLE

6 Things Every Mentor Should Do

by Vineet Chopra, MD and Sanjay Saint, MD

MARCH 29, 2017
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As academic physicians, we do a lot of mentoring. Over the course of our careers, and through our formal research on
mentoring within and outside of academia, we’ve found that good mentoring is discipline-agnostic. Whether you’re a
mentor to a medical resident or marketing manager, the same principles apply. The best mentorships are more like the
relationship between a parent and adult child than between a boss and employee. They’re characterized by mutual respect,
trust, shared values, and good communication, and they find their apotheosis in the mentee’s transition to mentor. We’ve

also seen that dysfunctional mentorships share common characteristics across disciplines — the dark side of mentoring,
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Zone of proximal development. (2009). In Penguin dictionary of psychology. Retrieved from Credo Reference database



A>T 4 —h AU DD
BHOBU T ELRI/FE T

MBS
BUS->TECIEAS
BRDHCRESED
5W1HZESES
S5lohhOEERICE LD T

D C. BHT, EHITS J
U~ — prr

W ¢



Academic Hospitalisth'
AU 00glR cEY D
ElE??



60

w = n
o o o

Number of publications

N
o

10

o

Academic Hospitalist D B %%

l.

* Translational
“ Basic S5cience
& Education
& Health Information
“ Quality Improvement
& Health Services
& Clinical

2003 ST EEE &

2000 I BT

2007 IR )

2008 ICERIER

2000 HT B

2000 I BT WP

2011 I )

2012 YT T W@

e-2006 Y |

T TS TR T

Journal of Hospital Medicine Vol 9 | No 3 | March 2014



AT A4—D

Will-Can-Must

LU —%4%




Bl 2 kA ADHT_EEISED)

_P

| ——

WRE: BIRRFEFZEIFE1634 ¥ &
(256, ’%%*4103% 7o ?ﬂeso%)

) il || [IEL

I E#E A IH&?EI7I‘J/E|7")ZL\.IIODH§%F%#“H#!~

7/’7‘ ~MZ[E1Z

\7

<l»

e [ntrinsic question

A M S F;E] e Extrinsic question

e Amotivation
-

‘—

B=ETF

R

-,

BRERTERIZZ—MEIYR.,

-t
-
- #7EH) L 21788

v
O
=
]
el




TR AFBERZOEFAR—23>(C
% 7 B 1 — o /\—>3 _lc
Bk
9@ 3 5=
1 o e ek
- HHOBZENEEE CHIEENBE=(CAmotivation ThH 1=
AmotivationiE I3 T ST EEITEE
Coef. Std Ermr t P= 1| O5%=3E[=RE
1431 _0.375 1.014 037 0.713 -2.390 1.461
o 0.942 1.341 0.70 0.434 1723 3.607
EREHE 0.572 1.154 0.76 0.452 1422 3.166
tintgh i 1.008 1.479 0.68 0.497 1.931 3.947
EHEEE 2443 0.999 2.45 0.016 0.463 4434
ot o ol 0.786 1112 0.71 0.482 -2 996 1.425
EEiEERE D 1617 1.68 0.96 0.338 1.721 4.954
BN EESTHS AMSHES
ENESES (n=35) HEES TRV (n=61)
FAHE EERE FIHE BERE PIE

8.219

Amaotivation

0.934

5.8679

0.512

Intrinsic Motiye* -~ Ymooedede- nnoeTe

L Y ¢ = JL
Intrinsic Motiv: 153 Ex 0) %:l: % l -
Intrinsic Mativ: -'- I .

Mmoo

FUOE

A hn

n Con

= &Eﬂi*ﬁ

e TR R A — é’u.,’Cﬁ)(T’C(T*éL\

Identified Regu...... L e

e W




Bl T FEwL<LADE

K77 (ZB8.0)
HtTrENFELT=,

5
S

i

4

/1]

OXFORD

Shimane M
ACADEMIC

O AN INTERNATIONAL
JOURNAL OF MEDICINE
—

Issues More Content ¥ Submit ¥ Purchase Alerts About ¥ All QIM: An International J ¥

ACCEPTED MAMUSCRIPT

Kudoa Septempunctata infection; an
underdiagnosed pathogen of acute gastrointestinal
symptoms @

Takayuki Tachibana, Takashi Watari

QJM: An International Journal of Medicine, hcz2217,
https://doi.org/10.1093/qjmed/hcz227
Published: 03 September 2019  Article history v

PDF W SplitView  ¢¢ Cite  # Permissions < Share v



g

Academic HospitalistD &y

Clinical practice>BAFTR . K7

A EFS A, A

Health service>Gender[d 28

AETcA . BHESA

Ql or IR>FZEITo5—. EFE&EF!

j(%rl.<AJ BEE]’</\J .
Fducation>EFHIZH B N F
ik; </\Js /_I%’é/u

2012 B

—
Q.

Medicine

Journal of Hospital Medicine Vol 9 | No 3 | March 2014

2013 B



ETDA Y R—DEITREZ L]

* Choose Mentees Carefully
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* Establish a Mentorship Team
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* Run a Tight Ship
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* Head Off Rifts...or Resolve Them
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* Don’t Commit Mentorship Malpractice
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* Prepare for the Transition
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Vineet Chopra, MD&Sanjay Saint, MD, 6 Things Every Mentor Should Do, Harvard
Business Review.
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